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Risk Management for Outdoor Programs  
 

Course Schedule 
 
 

Instructors:  Jeff Baierlein, MS; 洪振豪, Attorney 
Location:  Taipei            Date:  21‐23 February 2020 
 
 
Day 1  

Getting Started 

Welcome, Introduction 
Approaches to Risk Management  
Standards & Laws   

 

Risk Domains, Management Instruments 

Risk Domains  
Risk Management Instruments 
Systems Thinking 
Case Study: Mangatepopo Gorge incident 
Risk Management Planning I 

 
Day 2  

Legal Considerations, Taiwan (洪振豪 0900-1200)  
 

Risk Domains, Management Instruments, continued 
Incident Management I 
Disaster Drill 
Incident Management II 
Safety Culture 

 
Day 3   

Risk Domains, Management Instruments, continued 
Risk Management Planning II 
Human Factors in Incident Causation 

 

Electives (optional)  
Media Relations 
Documentation 
 

Synthesis 

Risk Decisions Role-Play 
Improving Risk Management 
 

Closure 
                               Schedule subject to change 

 

 


