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Pointers

Bring in a consultant skilled in strategic planning

Funding for nonprofits is often avail to support this, if you have 
the time and resources to go after it

Use NPO support centers, state associations



Common Pitfalls

Lack of inclusion (stakeholder buy-in)
Over-optimistic predictions (e.g. revenue, enrollment growth)
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Business planning is part of the change management process
Change management is hard
Getting buy-in is challenging, time-consuming, and essential
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Additional Resources
cnmsocal.org: Center for Nonprofit Management in southern California 

offers trainings, consultants, more
compasspoint.org:  nonprofit consulting, publications, newsletter
allianceonline.org:  Alliance for Nonprofit Management offers publications, 

referrals, more
boardsource.org:  resources for nonprofit Boards
coloradononprofits.org, calnonprofits.org :  nonprofit resources in Colorado, 

California
guidestar.org:  nonprofit tax returns; reports, newsletter
Strategic Planning for Nonprofit Organizations (Allison & Kaye)




















